How to CAR WASH the  [image: ] way!
1. Get your team together, the more the CLEANER!
2. At your first meeting you will want to get the basics resolved.
a. Set a date that works for everyone (at least the majority!)
b. Find a location that is high traffic, in a busy parking lot area.  Grocery store lots can be very successful, you will need an area where you can be seen from the street AND have access to a water source.  Be sure to assign someone to get the proper clearances to hold the car wash in the location you select.
c. Assign some job titles or teams for the preparation of the supplies and the day-of logistics.
i. Washers- You will want everyone to be a part of the car washing, but you will want to figure out who is your “Head Washer”.
ii. Set-up Crew- These folks will be in charge of setting up a table where you will collect donations and display some information about Excentia’s programs.  Other tasks include; getting hoses connected to water sources, setting out buckets, rags, sponges, squeegees, brushes, and soap.  If you plan to offer vacuum services, be sure that you have at least two vacuums with attachment hoses and at least two extension cords so that you can easily maneuver. 
iii. Cashiers- Best to assign two people to this task.  Be sure that you have a starting bank that will allow you to make change for the pricing assigned to the services you are offering. (If your Child Safety Seat Deep Clean Services are $4.75 each, you are going to need quarters!)
iv. Public Relations- Depending on your anticipated date and traffic flow, you may not need much in the way of flyers and social media, but it can’t hurt to let the car owners know where you will be set up and at what time!  Be sure to assign someone to get the proper clearances to post any printed bills (posters or flyers) you want to hang up around campus or in the community.
v. Last but not least, your Excentia Liaison!  This person will fill out the form for the Excentia donation, be the main contact for any questions that arise, and be responsible for submitting all of the funds raised by the car wash. (Sometimes this position is filled by one of the cashiers but why not spread the love around?)
3. WASHERS start thinking about the services you will offer!
a. A traditional car wash gets cars in and out in 10 minutes or less.  In this scenario the car pulls up and the fun begins.  Depending on your market, the suggested donation could be set anywhere from $5 to $20/wash.  Enthusiasm and warm, friendly attitudes of your washers will often dictate the size of the donation people are willing to make. (Smile!)
i. Wet the car completely.
ii. Wash with soapy sponges
iii. Use soft brushes to remove heavy debris from grills, bumpers and wheels
iv. Rinse the car from top to bottom
v. Dry the car with towels and the windows with squeegees or papertowels
b. Upgraded services could include any of the following and could be offered like a “menu” at the payment table.  Keep in mind that all of these services will slow the carwash process.  If you think you will have a high volume car wash- you may not want to consider these options as you could have a serious back-up of cars and ultimately lose out on some of the customers.
i. Deep Clean for wheels- be sure to have a stiffer brush available if you offer this as an option.
ii. Interior Vacuum- be sure to have sufficient power available for this and a minimum of two vacuums with hose and attachments.
iii.  Child Safety Seat Deep Clean Services- please note, you should require the car owner to both remove and reattach the safety seat.  You should have damp cloths and a vacuum available to you for this.   You will also want to vacuum the actual car seat where the safety seat was removed from- kids make a lot of crumbs.
4. Make some signs on poster board for the day of the Car Wash and above all, create a happy, fun, environment.
5. Be sure to leave the physical area you used for the Car Wash in good shape.  All debris and garbage should be bagged and removed.  Your hoses, brushes, sponges, and rags should be bagged and returned to their owners.  Cleaning products that remain can be used for your next event.  It is good form to send a hand-written thank you note to the owner of the parking lot with all the participants’ signatures.  This will make them more likely to offer their lot for car washes in the future.
6. Be sure that you send in the donation form along with your donation.
7. Thank you for all of your hard work!
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